	DIGIRELEVANCE   |   BRIEFING NOTE
Data Hygiene: A Practical Checklist
What to clean before it hits production, and the pitfalls that can quietly cost you money.



HOW TO USE THIS CHECKLIST
Work through each section before data lands in your production database. You will not need every check on every dataset, but if you cannot say with confidence that each item has been considered, you have an unknown risk in your pipeline.
Blank rows are provided at the end of each section for your own pipeline-specific checks. Tick the box when satisfied, or mark N/A if the check does not apply to your dataset.

	
	📋  STRUCTURAL CHECKS



	☐
	File arrived in the expected format and encoding (UTF-8 unless agreed otherwise)

	☐
	Row count is within the expected range for this load (no empty load, no runaway load)

	☐
	All required columns are present and named as expected

	☐
	Schema matches the previous successful load — new or removed columns are flagged for review

	☐
	Add your own check here…

	☐
	Add your own check here…



	
	🔍  FIELD-LEVEL CHECKS



	☐
	Dates and times parse cleanly to a single canonical format and timezone

	☐
	Numeric fields are numeric — no embedded currency symbols, commas, or stray text

	☐
	Text fields are trimmed and casing is normalised on identifiers

	☐
	Null markers are consistent — only one representation of “missing” exists in any column

	☐
	Encoding artefacts have been detected and either fixed or rejected

	☐
	Add your own check here…

	☐
	Add your own check here…



	
	⚙️  BUSINESS-RULE CHECKS



	☐
	Foreign keys resolve cleanly to a master record (clients, services, cost centres)

	☐
	Values fall within plausible ranges (no negative weights, no impossible dates)

	☐
	Mandatory business fields are populated for the row’s status (e.g. completed jobs have a delivery date)

	☐
	Currency, units of measure, and time zones are explicit and consistent

	☐
	Add your own check here…

	☐
	Add your own check here…



	
	⚖️  RECONCILIATION CHECKS



	☐
	Row count matches the source system’s count for the same period

	☐
	Key totals (revenue, volume, weight) reconcile to the source within an agreed tolerance

	☐
	Distinct key values match between source and target

	☐
	Add your own check here…

	☐
	Add your own check here…



	
	🛠️  OPERATIONAL CHECKS



	☐
	Every modification a cleansing rule made is logged against the row it changed

	☐
	Raw source data has been preserved untouched in the staging area

	☐
	Failed rows are quarantined with a reason for human review, not silently dropped

	☐
	The pipeline has alerted a named owner if any check failed

	☐
	Add your own check here…

	☐
	Add your own check here…



NOTES











KEY PITFALLS TO WATCH OUT FOR
	
	⚠️  PITFALL: If you find yourself writing IF/AND/OR statements in Power BI or Excel to fix data values, that logic belongs upstream in your ingestion pipeline.



	
	⚠️  PITFALL: If a number from a system feels surprising — too high, too low, too round, too consistent — investigate before you report it. Dismissing it because “the system generated it” is how bad data ends up in board packs.



	
	⚠️  PITFALL: “We have some duplicates” never gets prioritised. “We have 2,847 duplicate records representing £143,000 of double-counted revenue” gets fixed on Monday. Quantify it.



	Need help implementing these checks in your pipeline?
Get in touch: nickm@digirelevance.com or visit digirelevance.com
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